BOERNE POLICE DEPARTMENT
2014 ANNUAL REPORT
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Boerne PD 2014

| am pleased to present you with our 2014 Annual Report. This report
contains statistical and informational data about our department in an effort

to keep our community informed about public safety. In 2014, the police
department saw an increase for police services which can be mainly
attributed to a growing community. This increase is definitely a concern and
we must begin to prepare now for what | see to be the norm moving forward.

We have completed a 5 year Capital Improvement Plan along with a 5 year
Personnel Projection to address our future needs as we move forward. It is
important to remember that 5 year plans need to be viewed as living documents that are often
changed based on reports and data that we monitor to forecast our needs. Even though we have
seen a large increase in police services; the community that we live in, and are proud of, remains

relatively safe comparatively speaking.

Obviously, our first goal is to keep this community safe and protect our citizens which is the
basic foundation of policing. Additionally, the current events around the United States that have
placed policing into the spot light will undoubtedly cause increased scrutiny on any
controversial police action which cannot be just disregarded. We are especially mindful that
every police department needs to maintain a high level of trust and respect within their
respective communities before a crisis event. We have that type of support in this community
and we work hard at maintaining that trust and respect which can never be taken for granted.

Each year we have set internal goals to increase our efficiency and accountability while
maintaining our service level to the community. This year the call volume alone has made
maintaining our service level a challenge. We continue to remain focused in creating efficiency
within the police department and this is often directly associated with smarter technology and
training. However, as we move into 2015 we will need to be prepared to add additional

personnel if we want to maintain the level of service the community has grown accustomed to.

It truly is an honor to lead this agency, and have such a committed group of police officers and
civilians that strive to provide excellent service to those in our community. In conclusion, we

look forward to the challenges of a growing community and appreciate the continued support we
WAY Y2KEt SNJ
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enjoy from the staff, the city manager, and council.




Mission Statement

The mission of the Boerne Police Department is to work with our citizens to protect life and
property, to prevent crime and preserve the peace in our community, in an open and transparent
manner, consistent with the freedoms secured by the Constitution, always treating people with
dignity, fairness and respect.

Vision

The vision of the Boerne Police Department is to become a recognized leader in law enforcement
in the hill country and Texas, by the efficient and effective management of personnel and
resources, by providing the public with quality police service, and, the recruitment, selection, and

training of competent and ethical police officers.

Values

Integrity

For the most part, the community's trust and confidence in the Police Department will be earned
by the integrity of its police officers. All Boerne Police Department officers are expected to
conduct themselves in a manner that is fair, ethical, and legal, and which exhibits a sense of duty
and honor for the position entrusted to them.

Justice

The administration of law and order is based upon the ideals of justice and fairness for all. These
ideals require a commitment by police officers to protect citizens and to strive to ensure that
citizens will be treated with respect, dignity, and fairness.

Service

As members of the law enforcement profession, the Boerne Police Department recognizes the
significance of serving the public. As such, all Boerne Police Department employees are duty
bound in our pursuit of excellence.

Trust

The community has entrusted the Boerne Police Department to exercise its authority with
discretion, good judgment, respect, and a commitment to honesty and justice. Each member of

the Boerne Police Department strives to build upon the trust and confidence of the community.

Responsibility

As members of the Boerne Police Department, we are accountable for our actions. We will exhibit
self -restraint and calm in times of stress and not shy away from tough decisions that must be

made.
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