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● First time project has appeared on the list.

Department Proposed Project / Item Proposed Funding Source 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Project 
Costs

Administration City Hall Complex Certificate of obligation (QOL 
Reserves/General Fund         150,000    17,000,000 17,150,000

● Administration US 87/Cibolo Creek Bridge Monument General Fund           40,000         195,000 235,000

Administration IH 10 Frontage Road
Certificate of Obligation (Electric 
Cap Res)/                 TXDOT 
($3.1M)/GF Reserves                   -   0

● Economic 
Development

Cascade Caverns Road/Scenic Loop 
including drainage on Old San Antonio Rd Roadway Bonds

                  -                     -        1,517,196      1,500,000      1,000,000 4,017,196

● Economic 
Development SOBO Connector and Bridge Roadway Bonds      2,000,000 2,000,000

● Administration State Highway 46 East Expansion QOL Reserves/ Roadway Bonds
        550,000 550,000

● Administration Enterprise Parkway/Scenic Lp to IH 10 
Frontage Road Connection Roadway Bonds

        350,000      1,000,000 1,350,000

● Administration South Main Street Improvements Roadway Bonds
        350,000 350,000

● Administration Johns Rd Expansion - add turn lane Roadway Bonds
        750,000 750,000

Administration CVB Building/Lohmann St Parking Tax Note           70,000      1,075,000 1,145,000
Administration Capital Outlay - Under $5,000 General Fund             5,000             9,000             9,500           10,000           10,500           11,000 55,000

● Administration Furniture/Equipment - new hires General Fund             6,000             3,000 9,000
Administration Public Art General Fund/ED Fund/HOT           30,000           30,000           30,000           30,000           30,000           50,000 200,000
Administration HCM Gateway Markers General Fund                   -                     -               5,000           30,000 35,000

Streets Truck Mounted Oil Distributor Undetermined         170,000 170,000
Streets Rubber tire loader Undetermined         165,000 165,000
Streets

Sidewalks QOL Bond/Tax Note/General 
Fund           90,000           90,000           90,000           90,000           90,000 450,000

Streets Capital Outlay - Under $5,000 General Fund             5,000             5,000             5,000             5,000             5,000             5,000 30,000

Streets Tractor & Mower  (2 yr lease purchase) General Fund           39,546 39,546
● Streets Brush Loader  (5 year lease) General Fund           32,000           32,000           32,000           32,000           32,000 160,000

Streets Striping Machine General Fund           45,000 45,000
Streets Drum Roller General Fund 0
Streets Miscellaneous Equipment General Fund           19,000 19,000
Streets Crack Seal Machine Undetermined                   -             65,000 65,000
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● First time project has appeared on the list.

Department Proposed Project / Item Proposed Funding Source 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Project 
Costs

Police Capital Outlay - Under $5,000 General Fund           10,000           10,000           11,000           11,000           13,000           13,000 68,000
Police Capital Outlay - Under $5,000 Undetermined             2,000             2,000             3,000             2,000             3,000 12,000
Police Vehicles - patrol/admin General Fund           60,000           60,000           60,000           60,000           60,000           60,000 360,000
Police Vehicles - patrol/admin Undetermined                   -             30,000           30,000           30,000           30,000           30,000 150,000
Police Equipment for new vehicles General Fund           18,335           20,000           21,000           21,000           22,000           22,000 124,335
Police Equipment for new vehicles Undetermined           10,000           10,500           10,500           11,000           11,000 53,000
Police In-car video cameras General Fund           16,300           10,535           10,535           10,535           10,535 58,440
Police Computer Equip-iPad licenses General Fund           13,475           10,000             5,000                   -               5,000 33,475
Police Handguns, Rifles, Tazers General Fund           13,360           13,000             9,800           13,000           11,200           13,000 73,360
Police Radar Replacement General Fund             4,000             4,000             4,200             4,400             4,600             4,800 26,000
Police Radar Replacement Undetermined             2,000             2,100             2,200             2,300             2,400 11,000
Police Light bars General Fund                   -               4,600             4,700             4,800             5,100             5,400 24,600
Police Light bars Undetermined             2,300             2,350             2,400             2,550             2,700 12,300

● Police Bullet Resistance Body Armor General Fund           10,000             5,000           10,000             5,000           10,000 40,000
Police Surveillance equipment Undetermined                   -               6,000             3,000             2,000             2,000             3,000 16,000
Police Surveillance pole camera Undetermined             3,000             3,000             3,000 9,000
Police Firearms Training/Range Undetermined                   -             20,000 20,000
Police Body Cameras General Fund/Grant           47,936 47,936
Police Crime mapping and Accident Reconstructio  Undetermined           16,000 16,000
Police Cell Phone: Mobile Forensic Computer Undetermined           10,600 10,600
Police Radar Trailer Undetermined                   -             20,000 20,000

● Police Body Armor Entry Vests/ Helmets Undetermined           25,000 25,000
● Police Patrol Bicycle Undetermined             2,500             2,500             2,500             2,500             2,500 12,500
● Police Police K-9/Vehicle equipment Undetermined           20,000 20,000

Police 700MHz radio system additions Undetermined           20,000 20,000
● Police Metal Building 30 x 50 Undetermined                   -                     -             50,000 50,000

Municipal Court Capital Outlay - Under $5,000 General Fund             1,000             1,100             1,150             1,200             1,250             1,300 7,000
Municipal Court Projectors for Courtroom MC Tech Fund             9,500 9,500
Municipal Court Ticket writers/scanners/sign pads General Fund / MC Tech 0

Animal Control Capital Outlay - Under $5,000 General Fund             1,000             1,100             1,150             1,200             1,250             1,300 7,000
● Animal Control Upgrades and Repainting Facility General Fund                   -               5,000                   -             12,000                   -                     -   17,000
● Animal Control New Kennel Doors/Tops General Fund           35,000 35,000

Facilities/Emer Op Capital Outlay - Under $5,000 General Fund             1,500             1,500             2,000             2,000             2,500             2,500 12,000
Facilities/Emer Op AED's General Fund           28,346           10,000           10,000           10,000           10,000           10,000 78,346
Facilities/Emer Op Miscellaneous EOC equipment General Fund                   -               5,000             5,000             5,000             5,000             5,000 25,000
Facilities/Emer Op Vehicles General Fund           25,000 25,000
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● First time project has appeared on the list.

Department Proposed Project / Item Proposed Funding Source 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Project 
Costs

Facilities/Emer Op Facilities Maintenance General Fund           55,000 55,000

Planning & CommunitCapital Outlay - Under $5,000 General Fund             1,500             1,600             1,700             1,800             1,900             2,000 10,500

Civic Center Air conditioner unit General Fund             7,000                   -                     -                     -                     -   7,000

Communications Capital Outlay - Under $5,000 General Fund             2,000             2,100             2,200             2,300             2,400             2,500 13,500
Communications Replace Consoles General Fund           61,000 61,000
Communications Software/Computer/AV General Fund             7,500           10,000 17,500

● Communications Video Wall General Fund           14,500 14,500

● IT Backup Shelter Undetermined         100,000 100,000
● IT Comm. Dvl & Infrastructure Sftware Undetermined             5,000         175,000 180,000
● IT Incode 10 General & Utility Funds         115,000 115,000

IT Capital Outlay - Under $5,000 General Fund             7,586             8,000             8,200             8,500             8,800             9,200 50,286
● IT Network monitoring software General Fund           10,000 10,000

IT Telephone System - Upgrades General Fund           50,000 50,000
IT Camera replacements General Fund                   -             29,200           29,050 58,250
IT Computer replacement program General Fund                   -                     -             39,000                   -             12,000           12,000 63,000
IT Computer software (office & windows) General Fund/not capital           82,000         104,000           68,000           68,000           68,000           68,000 458,000
IT Records retention (lease purchase) General Fund           14,061 14,061
IT Servers/Server security General Fund           10,000             8,000                   -             40,200           32,200 90,400

● IT Vehicle General Fund           26,000           28,000 54,000
● IT Surveillance cameras/system General Fund           25,000           50,000           25,000             5,000             5,000           55,000 165,000
● IT Media Server-survellance cameras General Fund           24,000 24,000
● IT Website - Upgrade/New General Fund           37,500 37,500
● IT Contract Management Software Undetermined           50,000 50,000

Fire Breathing apparatus (5 yr lease) General Fund                   -                     -                     -             52,000           52,000           52,000 156,000
● Fire Traffic Signal Priority Control General Fund /QOL Reserve         176,000                   -   176,000
● Fire Replacement Pumper Undetermined         650,000 650,000
● Fire Fire Station Undetermined         650,000 650,000

Fire Capital Outlay - Under $5,000 General Fund                   -               3,200             3,400             3,600             3,800             4,000 18,000
● Fire Computer Aid Dispatch license General Fund           11,000 11,000

Fire Thermal Imaging camera General Fund           25,000                   -   25,000
Fire Radios/pagers General Fund             3,000             4,000             4,000             4,000             4,000             4,000 23,000
Fire Hose replacements General Fund             6,500             6,500             6,500             6,500             6,500             6,500 39,000
Fire Swiftwater floatation devices General Fund                   -               6,500                   -   6,500
Fire Vehicles - Command Undetermined                   -             60,000                   -   60,000
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● First time project has appeared on the list.

Department Proposed Project / Item Proposed Funding Source 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Project 
Costs

Fire Scuba equipment General Fund             5,000                   -                     -               5,000 10,000
Fire Haz-Mat equipment General Fund                   -                     -             15,000                   -   15,000
Fire Air bags General Fund             9,000                   -                     -   9,000

● Fire Rescue Cribbing General Fund             5,000 5,000
● Fire Rescue Equipment Boat General Fund             5,000 5,000

Fire Haz-Mat trailer Undetermined                   -             25,000 25,000
Fire Station awning/cover 2007 QOL Bonds           80,000 80,000
Fire Miscellaneous Equipment General Fund           10,000           10,000           10,000           10,000           10,000 50,000

Hot/Mot Capital Outlay - Under $5,000 Hot/Mot Fund                500                525                551                579                608                638 3,401

Parks North Side Community Park Undetermined                   -                     -           600,000      2,250,000      2,250,000      1,000,000 6,100,000
Parks Optimist Park Renovations

 Park Fund / QOL Reserve
        300,000                   -   300,000

Parks North Side Neighborhood Park Park Fund/Undetermined                   -             15,000         150,000 165,000
● Parks Northrup Park Improvements Undetermined                   -                     -                     -                     -           300,000 300,000

Parks Trail expansion project QOL Reserve/Gen 
Fund/TXDOT Grant ($3.4 M)         200,000         500,000         400,000                   -   1,100,000

● Parks City Lake Accessible Fishing Platform Undetermined         165,000 165,000
Parks Capital Outlay - Under $5,000 Park Fund                500             1,000             1,000             1,250             1,500             1,500 6,750
Parks Mowers Park Fund           10,000                   -             14,000           14,000           14,000 52,000
Parks Reel mower Park Fund           31,000                   -             32,000                   -   63,000
Parks Utility vehicle Park Fund                   -             15,000                   -             15,000 30,000
Parks Crew truck/Utility vehicle Park Fund                   -             28,000                   -             28,000           28,000 84,000
Parks City Park - Tennis courts resurface Park Fund           11,000           10,000           10,000           10,000           10,000           10,000 61,000
Parks City Park - Concession renovaton Park Fund           50,000 50,000
Parks Old # 9 Improvements Park Fund/General Fund           12,000                   -                     -   12,000
Parks Scoreboard Replacement Park Fund           17,000 17,000
Parks Miscellaneous equipment Park Fund           18,500                   -                     -                     -   18,500
Parks Pool Park Fund                500                500                500                500 2,000

Library Amphitheater BPLF 0
Library Playscape BPLF           85,000 85,000
Library Capital Outlay - Under $5,000 Library Fund             1,000             1,050             1,103             1,158             1,216             1,276 6,803
Library Computer Equipment Library Fund             1,000                   -                     -             12,000           12,000           12,000 37,000

● Library Kiosk BPLF/LF/Undetermined           50,000 50,000
● Library Parking lot striping/sealcoat Undetermined           10,000 10,000
● Library Interior Library Painting Undetermined             5,000 5,000
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● First time project has appeared on the list.

Department Proposed Project / Item Proposed Funding Source 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Project 
Costs

Cemetery Cemetery Land / Improvements Undetermined                   -             50,000           25,000         425,000 500,000
Cemetery Misc Equipment Cemetery Fund                525                550                575                600                600                600 3,450
Cemetery Mower Cemetery Fund 0
Cemetery Vehicle Cemetery Fund           25,000 25,000

Electric Aerial unit/back yard digger Electric Fund         160,000                   -   160,000
● Electric Aerial bucket unit Electric Fund         500,000 500,000

Electric Distribution system Electric Fund         150,000         150,000         150,000         150,000         150,000         150,000 900,000
Electric Feeder upgrade Electric Fund                   -                     -                     -                     -   0
Electric Service & meters Electric Fund           70,819           40,000           45,000           45,000           50,000           50,000 300,819
Electric Street & Security lights Electric Fund             2,500             3,500             4,000             4,500             5,000             6,000 25,500
Electric Building & grounds Electric Fund             7,000 7,000
Electric Computers/Communications Electric Fund                   -                     -                     -   0
Electric Service truck Electric Fund                   -             45,000                   -   45,000
Electric Pickup replacement Electric Fund                   -                     -             20,000 20,000
Electric Tools Electric Fund             8,000             8,000             8,000             8,000             8,000             8,000 48,000

Water Vacuum/Camera Truck Water Fund         175,000                   -                     -   175,000
Water Replace Clarifier equipment Water Fund         300,000 300,000
Water Water Loop South of Hwy 46 Undetermined/Future Bond      1,880,000 1,880,000
Water Water Treatment Plant Future Bond Issue                   -   0
Water Distribution system Water Fund         100,000         100,000         100,000         100,000         100,000         100,000 600,000
Water    Main Replacement - San Antonio Water Fund                   -                     -             40,000 40,000
Water    Main Replacement - Richter Water Fund                   -             70,000                   -   70,000
Water    Main Replacement - Short Water Fund                   -                     -             60,000 60,000
Water    Buckskin Meter Replacement Water Fund           40,000                   -                     -   40,000
Water    Main Replacement Projects Water Fund                   -                     -                     -   0
Water Service & meters Water Fund           62,700           55,000           60,000           65,000           70,000           75,000 387,700
Water Lab equipment Water Fund                   -               5,000             5,000             5,000             5,000             5,000 25,000
Water Backhoe replacement 1/2 Water Fund                   -                     -             45,000 45,000
Water Replace Pickup @ Plants Water Fund                   -             28,000 28,000
Water Tools (misc) Water Fund             8,000             8,000             8,000             8,000             8,000             8,000 48,000
Water Water Plant paint Water Fund           40,000 40,000
Water Electric Gate Water Fund           15,000 15,000

Wastewater Vacuum/Camera Truck Wastewater Fund         175,000                   -                     -   175,000
Wastewater Suggs Creek Sewer Main 2010 Rev Bond (1/2)/                            

MI Homes(1/2)($425k) 0
● Wastewater WWTRC - Generator Undetermined         350,000 350,000
● Wastewater Sludge Recycle Pumps 2010 Revenue Bond         200,000 200,000

5



● First time project has appeared on the list.

Department Proposed Project / Item Proposed Funding Source 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Project 
Costs

Wastewater Bentwood Lift Station Wastewater Fund         200,000 200,000
Wastewater Sludge Press at Esser WWTP Undetermined         650,000 650,000

● Wastewater Champion Heights Sewer Oversizing Wastewater Fund         200,000 200,000
Wastewater North Main Sewer -Phase I 2010 Rev Bond /                                TX 

Cap Fund ($400k)
                  -   

0
Wastewater Distribution system Wastewater Fund           20,000           50,000           50,000           50,000           50,000           50,000 270,000

● Wastewater    Oak Park Sewer Main Wastewater Fund                   -             60,000 60,000
Wastewater    Misc. main rehabilitation/extensions Wastewater Fund         200,000         200,000         200,000 600,000

● Wastewater Vibration sensors - WWTRC Wastewater Fund           33,000 33,000
● Wastewater Ox. Gear reduce; UV disinfection Wastewater Fund           15,000           15,000           15,000           15,000           15,000 75,000
● Wastewater WWTRC alum tank Wastewater Fund           50,000 50,000
● Wastewater WWTRC odor bed Wastewater Fund           50,000 50,000

Wastewater Pickup replacements Wastewater Fund                   -                     -             28,000 28,000
Wastewater Backhoe replacement Wastewater Fund                   -                     -             42,500 42,500

● Wastewater Mower Wastewater Fund           15,000 15,000
Wastewater Tools (misc) Wastewater Fund             8,000             8,000             8,000             8,000             8,000             8,000 48,000

● Gas Southglen Gas Main Economic Development Fund           78,000         128,600         128,600         119,200 454,400
● Gas Regent Park Gas Main Economic Development Fund           61,600         361,600         186,600           61,600           61,600 733,000

Gas Gas Loop - South of Hwy 46 Future Bond Issue      1,770,000 1,770,000
● Gas Ranches at Creekside Gas Main Economic Development Fund         163,486         165,000         137,226 465,712

Gas Champion Heights Gas Main extension Economic Development Fund           16,667           16,667           16,666 50,000
Gas Mains Gas Fund           32,500           35,000           35,000           35,000           37,500           37,500 212,500
Gas Service & meters Gas Fund           72,830           80,000           80,000           80,000           80,000           80,000 472,830
Gas Pneumatic compressor Gas Fund                   -             13,000 13,000
Gas Other miscellaneous equipment Gas Fund             7,000 7,000
Gas Vehicle  Gas Fund           28,000                   -                     -   28,000
Gas Tools (misc) Gas Fund             5,000             5,000             5,000             5,000             5,000             5,000 30,000

● Gas Ethane detector Gas Fund           11,000 11,000

AMI Meter data management system Electric, Water & Gas         156,900           25,000 181,900
AMI AMI Server Electric, Water & Gas           40,000 40,000
AMI Trimble replacements Electric, Water & Gas           16,747             7,500             8,500 32,747

2016‐2021 Capital Improvement Plan Projects Total                                        3,598,919    25,671,527      8,059,052    11,084,422      6,186,609      2,791,114       57,391,643 
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